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The ICG Approach

A solid technology foundation 

delivers your business applications 

when and where you need them. 

These two combined implement

your unique business processes, 
allowing you to reach your goals. 

ICG is a process-driven business 

technology company that ensures 

your IT platform securely delivers your 

applications and processes whenever 

and wherever you need them.
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• OS

• SQL Server
• SSRS
• PowerBI

• AI & Fabric

• According to data from Gartner, Power BI (Microsoft) is the 

most popular business intelligence tools on the market
• As Power BI was developed by Microsoft, it will be easier 

to integrate into your workspace if you use Office software. 

Likewise,

Microsoft Fabric is an end-to-end analytics solution with full-service 

capabilities including data movement, data lakes, data engineering, data 
integration, data science, real-time analytics, and business intelligence—all 
backed by a shared platform providing robust data security, governance, 

and compliance.

Microsoft AI Fabric Woven in at all Levels

Huge Lead Over the Rest

Microsoft Owns the Stack

Microsoft’s Power BI – The Clear Choice

https://powerbi.microsoft.com/en-us/blog/microsoft-named-a-leader-in-the-2024-gartner-magic-quadrant-for-analytics-and-bi-platforms/
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Dashboards empower key stakeholders through the 

visualization of critical performance, financial, and 

production metrics across their business.

The goal is to provide an easily customized 

reporting format that can be quickly generated 

by anyone with little or no technical expertise.

Securely deliver information in “real time” and on-

demand from any device, either locally or in the cloud.

Deliver From Anywhere

Easy to Use Toolset

Business Intelligence – Informed Decisions

Modernize Your ERP with BI - Dashboards
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Trends and more Trends

Improve process efficiency, centralize production 

monitoring, and better serve customers. Business 

analytics drive actionable changes in workflow.

From human resources, raw materials, capital 

investments, production equipment, logistics, to 

customer service and support, BI prevents data 

from staying siloed. 

Link similar data to gain key insights in seconds. 

Ordinarily, this would take hours or days with more 

programming-intensive methods. No ”Excel Hell”.

Different Data Sources – No Problem!

Measure and Take Action 

Modernize Your ERP with BI - Dashboards
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Department or 
Functional Areas

Digital Signage

Combining Disparate 
and Related Data 
Wherever you Need it

Where Can I Use Dashboards?
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Installation and Configuration

Collaboratively develop dashboards.  

Validate data sets and dashboard 

results.

Perform Detailed Discovery 

focusing on areas that benefit the 

most from Dashboard/Reporting 

Improvement.

Install and Configure the SQL and 

Dashboard toolsets. Confirm 

Operation.

Discovery

Develop Dashboard & Validate

Education - Training

Perform basic Dashboard / 

Reporting Education.

Informed staff helps determine 

where Reports vs Dashboards are 

needed and train the champion of 
reporting for the organization.

ICG’s Dashboard Development Process
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KPIs - Dashboard – Customer 360
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KPIs - Dashboard – Business 360
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KPIs - Dashboard – Customer 360
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KPIs - Dashboard – Top Customers



ICG Dashboard Development KPI Package

MSSQL Views Tailored 
for your Business

Sales Data

Customers

Customer Orders/History

Shipments

Manufacturing/Supply Chain Data

Manufacturing Orders

Inventory & Inventory History

Mfg. Orders, History. Receipts

Mfg. Labor

Mfg. Material Issue

Supply Demand Data

Purchasing

Vendors

Purchase Order s/History/receipts

Vendor Ontime/Late

Finance

AR/Invoices / history

Accounts Payable

Aging AR/AP

Cash On Hand

Dashboard Development

Educate Staff on what is possible with 

dashboards

Determine reporting vs dashboard needs 

for the organization

Design Report/Dashboard requirements

Develop Dashboard

Work with customer’s staff training on 

dashboard development

Test and Validate Dashboard

Move to production
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Demo

www.ICGTechnology.com
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Power BI Dashboard Solution Pricing Power BI Dashboard Solution Pricing 
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Discussion and Questions

www.ICGTechnology.com
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